POCCUCHWUIA dOHJ1 OGPA3OBATEIbHbIX MPOTPAMM 109074, r. Mocxsa, Cransncxas mrousaas, 4.2/5/4
Tesn.: 8(495)960-47-73, 8(495)798-09-54, 8(495)798-13-49
\. OKOHOMUKA U YIIPABJIEHUE 'semeo7s

CeMmunap
26-27 anpens 2016 2., Mocksea, Crasanckas niowaow, 0.2/5/4

HudpoBusanusi NPpOMBINLIEHHBIX YCJIYT U MIPOU3BOICTBA B MAIIMHOCTPOEHHUH.
NudopMannoHHble CHCTEMBI B IPOEKTHUPOBAHUH, 3aIlyCKe B POU3BOACTBO U 00ecriedYeHUun
JKM3HEHHOI 0 IIUKJIA U3/IeJTUsl.

YckopeHue pa3paboTKU U IMIPOU3BOJICTBA KOHKYPEHTOCIIOCOOHON POCCUNCKON BBICOKOTEXHOJIOTUYHOMN
MPOAYKLIUH, 00ECIIEYEHUE €€ YCTOMYMBO BBICOKOTO KAa4eCTBA OCTAETCS OJHOM M3 BaXXHEUIIUX 3a]a4
BCEX OTpaciell pOCCUNUCKOr0 MalIMHOCTPOCHHS.

Leab ceMuHapa: KOMILICKCHOE PACCMOTPEHHE PECYPCOB, 0OCCIICYMBAIOLIMX PEIICHUE ITHX 3a]1a4 32
CUET UCIOJIB30BAHUS MEPCIECKTUBHBIX METOJIOJIOTHII U NIPOTPAMMHOT0 O0ECIICUCHHS HAa BCEX JdTarax
o0ecreYeH s YKU3HEHHOTO IIUKJIa U3/ICITHUSI.

CemMuHap OpMEHTHPOBAH HA TEXHUYECKUX TUPEKTOPOB, AMPEKTOPOB IO IPOU3BOJACTBY, IJIABHBIX
UHXEHEPOB, IJIABHBIX TEXHOJOTOB; PYKOBOJIUTEJIEH M CHELMAIUCTOB IOAPA3JIENCHUN: pa3paboTKu
OPOAYKIMH (KOHCTPYKTOpOB M TexHojoroB), IT u »skoHOMHuUeckuX ciyx0, pyKoBOAUTENIEH
PykoBoauTenp HampaBiieHUs] POU3BOACTBEHHONW M MPOEKTHON 3()(PEeKTUBHOCTH, PYKOBOIUTECH IO
OTpaciieBOMY U TEXHHUYECKOMY DPETYJINPOBAHUIO, PYKOBOIUTEIEH U CIELUAIMCTOB MOAPA3ACICHUN
pa3BUTHUS IPOU3BOACTBEHHON CUCTEMBI.

B nporpamme:

1. Pe3epBbl COBEPIIEHCTBOBAHUS MTOATOTOBKU MTPOU3BOACTBA: KOHCTPYKTOPCKHUE, TEXHOJIOTHYECKUE U
OpraHU3aIMOHHO-TEXHUYECKHE Ha pa3IMuHbIX dTanax odecrneuenus KA

2. AJNBTEpHATUBHBIC METOJbI IPOSKTUPOBAHHS

3. KomrmuekcHast cuctemMa KOHTPOJIS M aHAJINM3a Ka4eCcTBA KITFOUEBBIX (CHEIHAIbHBIX) XapaKTePUCTUK
IIPOJYKTA Ha ATAIax MOArOTOBKU IIPOU3BOCTBA U IPOU3BOJICTBA MPOAYKLIUH.

4. HapaMeTpI/BaI_[I/IH H YCKOPCHHUEC ITponecca KOHCTPYKTOPCKO'TCXHOJ’IOFH‘ICCKOI\/’I HOATOTOBKH
Pa3JIMIHBIX MO)II/I(I)I/IKaI_II/Iﬁ noa Tpe6OBaHI/I}I 3aKa3yrKa Ha OCHOBE 0a30BOI0 U3 aCIuns.

5.  Mojene-opMeHTUPOBaHHBIN MTpoIiecc NOArOTOBKU MPOU3BOJICTBA Ha 0aze 3D-makera.

6. ABTOMAaTH3aIUs HA CTHIKE KOHCTPYKTOPCKO-TEXHOJIOTHIECKOM MOITOTOBKH MTPOU3BOICTBA H
cucteM ympasienus npeanpusitusmu (PDM — ERP)

7.  MES-cucrema. [InannpoBaHue MpoU3BOJCTBA HA YPOBHE 11eXa, 3P PeKTHBHAS AUCTIETUSPU3AIUS
IIPOU3BOJICTBA.

8. Pemenus JJIs1 aBTOMaTU3alu B obmactu HpOMBIIJ.U'ICHHOﬁ 0e30IMacHOCTH
9. KoMmruiekcHbIH noAXOoJd K YIIPAaBJIICHUIO CTOUMOCTBIO U3ACIIUS HA 3TAallC p8.3pa6OTKI/I
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POCCUCHWUIA dOHJ1 OGPA3OBATEIbHbIX MPOTPAMM 109074, r. Mocxsa, Cransncxas mrousaas, 4.2/5/4
Tesn.: 8(495)960-47-73, 8(495)798-09-54, 8(495)798-13-49
\. OKOHOMUKA U YIIPABJIEHUE 'semeo7s

CeMmunap
17-18 mas 2016 2., Mockesa, Cnassnckas niowaos, 0.2/5/4

BepexanBas 10rucTUKa NpeANpPUsATHA B YCJIOBHUSAX PA3BUTHSA NMPOU3BOJACTBEHHOMH CHCTEMBI.
YnpasiieHue nenoykoi nocraBok. IpPeKTuBHOE B3aUMOAeCTBHE ¢ NOCTABIIUKAMHU

BHeI[peHI/Ie JIOTHCTHYECKON KOHICIIIHKU ITPU YIIPABJICHHU IIPOMBINIJICHHBIM MPEANIPUATHEM
AOJDKHO HAYMHATHCA Ha YPOBHC OIMPCACIICHUA €TO O6IJ.[€I\/'I U JIOTUCTHYECKOM CTPaTCrum.

Ienp cemMMHapa. KOMIUIEKCHOE PAacCMOTPEHME IPHHLHIIOB M MHCTPYMEHTOB IOCTPOCHMS
JIOTHCTUYECKOH CHUCTEMbI MPEONpUATHS, BKIOYAOMEH dS(PQPEKTUBHOE B3aUMOACHUCTBHE BCEX
(GYHKLIHMOHATIBHBIX 00J1aCTE! IPEeIIPUATHUS: TPAHCIIOPTUPOBKHU, CKIIaIUPOBAHMsI, YIIPABJICHUS 3aKa3aMH,
IOTPY304HO-PA3TPY30YHBIX OIEPAalUM, YIPaBICHHWS 3alacaMd M HENOCPEACTBEHHO IpoLecca
IPOU3BOJCTBA. byayT paccMoTpeHbl HeOOXOAMMbIE U JOCTATOUYHbIE OpPraHU3allMOHHbIE U3MEHEHUs U
HEpPCIEKTUBHOE IPOrpaMMHOE OOECIIeYEHHE IIPOLECCOB, OOECHEYMBAOUIEE PAJUKAIBLHO HOBBIC
MOJIXO/bI B OU3HEC-TIpoLieccax MPeIIpUsTUS U MOCIETYIOUNI UX KOHTPOJUIMHT.

CeMI/IHap OPHUECHTHPOBAH Ha IUPCKTOPOB IO IIPOU3BOACTBY, pYKOBOHHTeHGﬁ OTACIIOB
JJIOT'UCTHUKH, pYKOBO,HHTeHCﬁ U CIICOHUAJIMCTOB |T'HOI[I)33I[€J'I€HI/I${ " YIIpABJICHUA KadcCTBaA.

B nporpamme:
1. Tunsl opraHu3annu NPOU3BOACTBEHHBIX MPOLECCOB. BhITalKNBaWOIIAs ¥ BHITATHBAIOIIAS
CHCTEMBbI IPOU3BOACTBA.

2. YmnpapjeHue Heno4ykoii mocraBok. ®opMUpOBaHKE TOTOKOB CO3/IaHUS IIEHHOCTEH IS
BHYTPEHHUX U BHEUIHUX noTpedureneil. Heyknonnoe obecnieuenue «TouyHO BOBpeMsi».

w

. Ckuan, ynpasJisieMblii HOCTABIIUKOM, leno4Yku nocraBok 1 CRM (VMI - vendor managed
inventory).

4. Kaiimzen u UCO 9000. Kaiixzen u ERP—cucremsl.
5. IIpoBeneHue ayauTa NOCTABUIUKOB CJIYKOAMU NpeANPUSITHS.

6. HHCcTpyMeHT OepeKIuBOM JIOTHCTHKN: MMHUTAIIMOHHOE MO/IeJIMPOBAHHE MPOIECCOB
HM3rOTOBJICHUS HA 3Talle NOCTAHOBKY M3/1eJIUsl HA MIPOU3BOACTBO.

7. Pe3yabTaThl yJy4YIIeHHs JOTHCTHYECKOH CHCTEMBbI
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POCCUCHWUIA dOHJ1 OGPA3OBATEIbHbIX MPOTPAMM 109074, r. Mocxsa, Cransncxas mrousaas, 4.2/5/4
Tesn.: 8(495)960-47-73, 8(495)798-09-54, 8(495)798-13-49
\. OKOHOMUKA U YIIPABJIEHUE 'semeo7s

CemuHap
16 mas 2016 2., Mockea, Cnassnckasn niouiaosw, 0.2/5/4

CeMuHap-nIpaKkTUKYM. 3ayCK HOBO# MO/IeJIM NPOU3BOJACTBEHHOM CHCTEMbI NPEANPUATHS:
KOMAaH/Ia Pa3BUTHSA MPOU3BOJICTBEHHON CHCTEMbI KAK ONPee/0Ias CHJIa KaapoBou
NoJUTUKY KoMnaHuu. Koniu3um u ycneunsle pemeHus.

BHGI[pCHI/IC 6epe}KJ'II/IBOFO IIPOMU3BOJCTBA, PAa3BUTHUC HpOI/I3BO,I[CTBeHHOﬁ CUCTEMBI BO3MOXHO
TOJIBKO ITPH pCaIN3allui paaguKaJIbHBIX U3MEHEHHI B CUCTEME B33PIMO,II€I>10TBPI$I MCKAY COTPYAHHUKAMU
KOMITaHMH Ha BCCX YPOBHIX.

dunocodust 6epekKIUBOro MPOU3BOACTBA OCTPOCHA HA MOHUMAHUHU YEIOBeKa KaK OCHOBHOT'O
aneMeHTa 3P PEKTUBHOCTH BCEU MTPOU3BOJICTBEHHON CUCTEMBI.

Heﬂb CeMHMHapa:. B HHTCPAKTHUBHOM PEKHME PaCCMOTPETh OCHOBHBIC KOJIJIM3UMH, C KOTOPBIMU
CTAJIKUBAIOTCA YWICHBI KOMaH/Ibl Pa3BUTHUA HpOHSBOI[CTBGHHOﬁ CHCTEMBI M CITOCOOBI UX paspCiCHu .

CeMHuHap OpPHMEHTHPOBAH HA PYKOBOJAUTEJIEH M CIIELHUATNCTOB, OTBETCTBEHHBIX 3a Pa3BUTHE
IIPOM3BOJCTBEHHOM  CHCTEMBI, a  Takke  pykoBogutened  u  cnenuanucrtos  HR-
MO/Ipa3/JIeJIEHNH, SKOHOMHUYECKUX CIIYKO, IPOU3BOACTBEHHBIX [10/IpA3/ICICHNM, YIIPaBJICHNS KauyeCTBa;
PYKOBOIIUTENEH HAIPaBICHHUS MTPOMU3BOICTBEHHON U IPOEKTHOH 3(h(heKTUBHOCTH.

B nporpamme:

1. ®opmupoBaHHe HOBOW HACOJIOTHH IEpPCOHATa M WHCTPYMEHTHl ee BHenpeHwus. "Kaiimgzen
cucrema"

2. Kommm3uu B3aUMOJICUCTBUS MEKTY

* HEOOXOJMMOCTbIO CMEHBl TapaJurMbl B3aUMOJCHCTBHUS MEXAY COTPYAHHKAMHU
npennpusaTis (0T TON MO3ULUH JI0 PSIOBBIX HCIOJHUTENEH) — M CIOXKHUBIIMMHUCA
opUIMaTBHBIMK M TPaAMUMOHHBIMH  HopMaMu.  CrocoObl  NpeojosieHus
OpPTaHU3AIMOHHON U TICUXOJIOTMYECKOM KOCHOCTH CHUCTEMBI

° KOMaHI0M1 Pa3BUTHUA HpOPBBOI[CTBeHHOI‘/JI CHUCTCMBI - U CJ'Iy>K6OI>i nepcoHalia
° HUICOJI0THEN U IEeIIMHU KOMIIaHUHU

3. BHyTpeHHe HENmpOTHUBOpEYHMBAs CHUCTEMAa MOTHBAIMU PA3IUYHBIX TPYII TepcoHala K
pealbHOMY  BKJIIOYEHHIO B  pa3BUTHE NpOU3BOACTBeHHOW cuctembl (Keiicel 1o
MOAPA3ACIICHUSIM).

4. Pa3BuTHe nepcoHalia - IepBoHavaIbHOE, IOCTOSIHHOE U BHEILIHEE.

5. CoumanpHas 0€30MaCHOCTh - HEOOXOJUMBIM KOMIIOHEHT KayeCTBEHHBIX HM3MEHEHHH B
KOMITAHWH, HALIEJICHHOHN Ha JIOJTOBPEMEHHOE U YCTONYMBOE pa3BUTHE.

6. IloapoOHyro mporpaMmy cM Ha caiire www.profitcon.ru
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POCCUCHWUIA dOHJ1 OGPA3OBATEIbHbIX MPOTPAMM 109074, r. Mocxsa, Cransncxas mrousaas, 4.2/5/4
Tesn.: 8(495)960-47-73, 8(495)798-09-54, 8(495)798-13-49
\. OKOHOMUKA U YIIPABJIEHUE 'semeo7s

CemuHap
2-3 urons 2016 2., Mocksa, Cnasauckas niowaos, 0.2/5/4
OcHoBbl OepexauBoro (3¢ppexTuBHoro) npousBoacrea. Kinaccuka ToiioTbl 1 cOBpeMeHHbIE
MOAXOABbI.

Bepexmmoe mpomssoacteo (Lean production, Lean manufacturing) mpencrasmser coboit momxom K
YIPaBJICHUIO  OpraHW3allMeidl, HaNpaBJICHHBI HA  MOBBINICHHE KadeCcTBa pabOThl, HEMPEPHIBHOE
COBEPILICHCTBOBAHUE ACATCIBHOCTH OPraHU3aIUH 1 IOCTIIKCHHUE €€ I0ITOCPOYHOM KOHKYPEHTOCIIOCOOHOCTH, 32
CUET COKpAIICHHS TIOTEPb.

[ToTepu yBenMYMBAIOT U3ICPKKH POU3BOJICTBA, HE I00ABIISS MOTPEOUTEIILCKOI ICHHOCTH, ICHCTBUTEIILHO
HEoOXonuMo# 3aka3zunky. OHH TakKe YBEIMYHMBAIOT CPOK OKYIAeMOCTH WHBECTHIMHA M BEIYT K CHIIKCHHIO
MOTHBAIHH COTPYAHUKOB. HE0OX0AMMO ONIpEe/Ie/TUTD, a 3aT€M YCTPAHHUTh STH MOTEPH.

DTOT MOJX0 PACIPOCTPAHACTCS HA BCE aCTMEKTHI IEATEILHOCTH — OT MPOESKTHPOBAHMUS U TIPOU3BOICTBA, JI0
cObITa NPOIYKIINH.

MHpPOBO# OTBIT MTOKA3bIBACT CIICAYIOIIME PE3y/IbTaThl BHEAPSHUS MHCTPYMEHTOB OSPEKIIUBOTO MPOU3BO/ICTBA!

* Poct nmpousBoauTenbHOCTH TpyAa Ha 35-70%;

» CokpalieHne BpeMeHH MTPOU3BOACTBEHHOTO nukiIa Ha 25-90%);

» Coxkpamenue Opaka Ha 58-99%;

= Pocrt kauectBa npoxykuuu Ha 40%;

* VBenuueHHe BpeMEHH padoThl 000PYIOBaHUS B UCIIPABHOM COCTOSIHUU 10 98,87%);
» BBICBOOOXK/ICHHE TPOU3BOACTBEHHBIX IUIomaaeh Ha 25-50%.

Hens cemuHapa: B MHTEPAKTUBHOM pEXHME PacCMOTPETh OCHOBHBIE BUABI MOTEPh M METOIBI HX
JIMKBUALMH.

CeMuHApD OpPHEHTHPOBAH Ha pPYKOBOJIUTEJIEH U CIHEUAINCTOB, OTBETCTBEHHBIX 3a pPAa3BUTHE
IIPOU3BOJICTBEHHOM CHUCTEMBI, a TaKxke PYKOBOIHTENEN 51 CIIEIUAJIUCTOB HR-
NoJpa3aeNeHuld, JKOHOMHYECKUX CIyKO, NMPOM3BOJACTBEHHBIX IOIPA3/EIICHUHA, YIPaBICHUS KadyecTBa,
PYKOBOJMTENEH HAIIPaBJICHUS POU3BOJICTBEHHON U MMPOEKTHOM 3((HEKTHBHOCTH.

B nporpamme:

1. Bugsl noteps 1 60pp6a ¢ HUMU, BBISIBJICHHUE CKPBITHIX OTEPb. AHAIN3, KAPTUPOBAHUE U
KOPPEKTHPOBKA IMMOTOKA IIEHHOCTH

2. BrITsarusatomas cucreMa, jJIaHUPOBaHUE U MOHUTOPHHT MPOU3BOJICTBA

3. HaBenenue O6epexxMBOTO TIOPsAKA, 5SS

4. Kynbrypa KaiinzeHn u nmocrossHHOE coBeplIeHCTBOBaHME. BoBieueHue nepcoHana u napTHEPOB.
MoTuBarys akTHBHOCTH. TUNHYHBIE OMIMOKK BHeIpeHus Lean moaxona.

5. Busyanusanus B mIIaHUPOBAHUH, ONIEPAIMSIX U KOHTPOJIE

6. OnTuMH3anys ¥ CTaHAAPTU3ANNS TPOU3BOJCTBEHHBIX H OM3HEC-TTPOIIECCOB

7. Metoa npenoTBpalieH s OO0k

8. Huxi PDCA

9. Bceobmmii yxox 3a obopynoanrem — 1PM

10. Monneprxanue 3((HEeKTUBHOCTHU: KaK YIIYYIIUTH 00MIyI0 3P PEeKTHBHOCTh 000PYIOBAHHS

11. DHeprocoOepexeHHe: Kak YMEHbIIUTh OTPEeOIeHUE SHEPTUU U 3aTpaThI?

12. [Ipaktukymel: [lenoBas Urpa 1o ONTUMH3AIMH POU3BOACTBEHHOTO Mporiecca. PazpaboTka nepedHs
MEPONPUATHHA MO COKPAIIEHHUIO 3aTPaT U CKPBITHIX MOTEPh JUIsI KOMIaHUK-paboToaaTenen

Ucnonuurens: $SumeneB Cepreii IlaBiaoBuu, +7 (495) 960-47-73, +7 (495) 798-13-49,
conference@group-adk.ru

Croumocth cemuHapa 28 500 py6. Ilpu perucrpauuu ABYX H 0oJjiee YYaCTHHKOB OT OJHO¥
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